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Exploring the Organizational Capabilities of the
Transformation from Non-Profit Organization to
Social Enterprise
Hsin-Peng Shiahhou™  Hai-Wen Mei™

Abstract

“Social enterprise” refers to the objectives of these organizations being not only
to create employment opportunities for persons with disabilities, but also to provide
goods, needs, and services for the poor, homeless, victims of domestic violence, and
other underprivileged groups. In the past, Taiwan non-profit organizations depend on
governmental assistance and donations from private sector. The growth rate of social
demand from non-profit organizations surpasses in the growth rate of social resources,
and then the non-profit organizations also encounter a bottleneck. For this reason, to
put behind the difficulty of over-reliance on external resources, the mindset of
non-profit organization integrating the concept of profit organization has become
prevalent and gradually, moving towards the operation model of “social enterprise.”

A major challenge for managers in turbulent environments is to make sound
decisions quickly. Organizational capability has been proposed as a meams for
addressing turbulent environments by helping manager achieve the enterprise’s vision
and goal. The organizational capability indeed is worthy us for exploring and studying
more. This study takes the transformation from Non-Profit Organization to Social
Enterprise as the case study subject. Through utilizing the interviews and
questionnaires, classifying and labeling data by content analysis, this study explores
organizational capabilities. Hopefully, the study can provide the evaluation for
organizational capabilities to the businesses in the transformation from Non-Profit
Organization to Social Enterprise, as the reference for the business operation direction
adjustment and strategies making for business owners, or combined core competence
and strategies to enhance the competitiveness of enterprises.

Keywords: Non-Profit Organization; Social Enterprise; Organizational Capabilities;
Transformation; Content Analysis
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& HELSWAHER (Collis, 1994) » & H DIAE#4za R - A5HHSFEE (Collective
Skills) ~ ¥ #EHYH#1 (Complex Routines) ~ ffEE 7 (Best Practices) si4H4%EE 1155 » {H
ERL T EIRREEML | fVAEIN S o " 4HARAEENT , (Organizational Capability) 575 Hi Ryl &
S A MEHIHEsz (Schreydgg and Kliesch-Eberl, 2007) - RIEIREREHE —AVEIR (A
J1~ W ~ BiosE) Frpnk @ o2 iE AN E BN EEE G ESE CROUEPI LY
2002; Grant, 1996) > Sk 2B NET R R AR RS2 4= 2= BRI Riflr - 6558
B KFRAE ] (Teece, 1982) - FF BB R AHAE 5 H 4H 4% FpE  (SKill) B BE it
(Capability) Ay4HaRERVESMEY F 345 (Grant, 1991; Prahalad and Hamel, 1990; Stalk,
Evans, and Shulman, 1992 ) » 3 §4H SREETTH 28 F 410 P B BRI R B BB TR 431
TETE S TN F A E Rl B & 2 Rl v Y RE ) » AHTERIT R L2 40 SREE 4R
HYRFE RIS ~ £ ~ e VHIETR - BRERHERAENT - HAE(EAHSAERI R AL S » HikE
FEHH B VBRI (Teece, 1982) -

IRERHSE R & BIEAVIEEE - AR —iRSE - N R AR IR E A
AR - BEGEEENHY » TRAIFERGES - N RVRZ G KRHEEE - EE
IR FESEM S AR - DISEAESTIRE - &8 EEBUT SINTEITRRITE
B - Bl JFEFHASEA M G 3k - WA E G HBLORHNY » AR LUKEE
& - JEEMESE I g R 2 BB F S e T HERERE AR
HISHERAE AR RE A IR R A RIS ~ 5205 ~ ge DB > (HIH S8 - B
U@ > R B GRREMT A 15 DA A & (R (LB RE P RVMHBI &S (efEIRE
MHEAA B2 AR AR LS H R EEOR B Ay 2 S H AR - dm - FIREFIHEEL &1k
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PRITEAI R 2 MG SR B NSNS N R R AT RE Y R B E I e At b & SR E1R
BT o > % (ZE400EL > 2008 5 $FZE3L > 2011 ; B5EESY » 2007 ; E[JRES - 2007 © EFE0 -
2007) > AREEBRTE IR EMIGH AR Ryt t & (SRR B Z HARREMY » BUMANT7E A LTR
BRI G SRR R T 5 > DABHIFIRENCE R B > S AR 38 b S 5 [
G WUANESATETER 8 > L8 BN A FEF S g LB RR LU R
A & (SRR DU R A SR e P A LA HUAHARAE T
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McLaughlin (2001) 30 58K ZA e RAVE G EZ L & 03 » EREIEHERIENE
B HmEEGTEMRIEATE - Young (2001) RAIFEH & MR SR ITAE - K
—BEIN G AR AEREIEZE - S—RIRIFE AR ZE B E L FEmRE AT - bt
Hh ot RIE R D& I A =R SR ARG - B ¢ 23E%&55 (Corporate Philanthropist) ~ £
& B 1 40 4% (Social Purpose Organization) - DL & Wi 3 (98 & 40 4% (Hybrids
Organization) - E¥M£ (Anheier, 2003; Dees, Emerson and Economy, 2001) » L 57 [57] N 22
F (EBoy - 2005 ~ 2007) FAHAEI ST - HREHEE BRI EER - BUF - 3
Biltt g = KHERFT » B &I RE 2 E o N EAEE T FE 7 =0R = - T AR ZE R
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HEREEAREH g REKEE -

DRSNS R ARE - M AR SRS Ry B (AL G 458 > INEIRF 0 H B K R
HEHLRH - SERRAIFEN SR AR e A R R B g SR IR
EBRREERMELBER > g tRE2TnEEgAMRZE - NIt - Dees
(1998) Feititt&B3EaE (The Social Enterprise Spectrum) & » H A5 57 FEFIHE
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SHAE A B Z RV (RaER > & A M A S ol g B DU S H ARy - AllZEA4H
GV (Beatty and Gordon, 1988) - SIHATUAHGRAELIRE EHENA PR  (HE S ERVEF
@ IREFIRESELE SR > 8 AR (HEHSE AR It E - S b
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FRERSTEGERTEAL -

Stryjan (2006) RIIDAtt & & ABIR: 50 Myt @ M g EANE LA E RS T
2 55—k " =Bt #B (Contributions - Exchanges from Social to Economic Capital) : E[I{i¢
HEEARRCFEEARNLE - 41 EH G R R Aol o UERERHE At & & A
BIPREER EAHY4HAL (Bonus and Schmidt, 1990) - & 28 SEHHYZ R B fm KT - 11
R LUERGHLESIEES: - A& EAE (Yunus and Jolis, 1999) - HZ Ry T F
1 | HA (Reproduction - from Social Capital to Social Capital) : Afétt & EAREHE]SH—1t
GEA - AR ERH G E RS B EREEAEAE T » A DUR BTt 4 Bl i 8 - i3
FrRA A BEfRTH4H 4 BEEIRYNAEE E (Stryjan, 1989) - HRESFIFFEEMNENI A » tHE
VA S A S R B BB R A e S 2 ERIA 4 - RIE - By 72T
HHEY » 4H&% ] DUE B RIAFF &M - SRR HEREIAZ B BFNEER - 3. HE R
M/ | H (Investment/Reconversion - from Economic to Social Capital) : E[I{£4%
BEARFEFEAR - 1Bl K E B2 IR EFH R FHA LR E AR » HEBRERE
FEHt TGP ERBN 2 S FTIEEL » FEFE BB E SRS - 1RA A RE BUSTEA 2 S HARH
BB B A HIEF B IIE SRV AIRE - #EBEIEHY T =5 - B8 BEFRE
TR T BV R (Goodwill) » (i H Al sE & PR It B S E IR R E H B -
4515 Ry T ERITE ) Y (Business Venture) @ [ Ry SR B A FEAL -

=~ HBRENEES
(—) BRI ERET

e N 2w (Competitive Forces Theory) 583 - Ry 7 IEHUSFESS - 4HEK
WNRTEBNRE TS R BIBINRZ > IR D FR BUR A HAB 2 B R RE Bl S R T RE
FEINZ (Key Success Factors; KSF) fHfC & (de Vasconcellos E Sa and Hambrick, 1989) »
KSF 8L 5 1R 4 48 Ry B R BLREMM Y BE S S - Aaker (1989) fEHY » 28U % B A EHHAY
BEBIE - Hr B g 2 EHERS R - B > B EEE N EESIEE ) RS
—35 o ZRif » Amit and Schoemaker (1993) ¥} F#ltzmBLEe HE %E » 285 de Vasconcellos E
Saand Hambrick (1989) ZiAJtHEtsH " EX¥ | REZ Z B HEEHEGIE T4
&k ) BURRACE - EAERN ) ER O GrE i Na S S A HERERY KSF
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FitfEsm (Resource-Based Theory) #iEAISE BN R E MIGHYIRE £ FBLREHAH AR 2
&M (Teece, 1982; Barney, 1991; Dierickx and Cool, 1989; Teece, Pisano and Shuen, 1997) >

A ASHERA R E R EL R - FIRAHGR BN ST - A - FHERVAHSEETT » A BEE
LI (Rent) » DIEHEE B2 (Amit and Schoemaker, 1993; Barney, 1991; Barney,
2001; Priem and Butler, 2001; Wernerfelt, 1984) - DI 457 S0 F AV S - A THE &S

A5Ea s B R ~ B NETE (Williamson, 1999) » SR & 2 Al R~ A5 005 ~ W
HBBLIZ ZREM BCE @ AR 2R 5505y - HAIFyRe RygH ek 455 B3
AHERBEMT " 4HE

"ER BRASIABREER L HIARENER - EREBRI - EHENA
G - ARG BB TS SRR, - FRESE Knowhow - BT - BrAS R
S AT A T 4BKEETT | (Organizational Capability) HIBIFAEE - A 4R FI4H
GEiE - ECEIRUZR HIENEE ST - HERE EAVEENIFR AR B EREE @ elt
HEAHSRFEM (Quinn, 2005) - i K7 222 BN AHARBEMTHE 2T 25 MHRH FLfg - EI2H4R
REMNA N EIRY44HE (Collis, 1994) » BEAATHA(E] » (HE A B BLAHARBEMTAHRR - 4H&RFTE
EANRFA RIS - £I7 ~ 8877 ~ BIRETH R4HERAEMT - Barney (1991) 5875 MLEEAHARETT
TG LGS AR B RERVEZE ~ AE)T ~ BeUAIEREFT B 4HEREEMT - Hill and Jones
(2001) f5H (EASHERBEAESFRYREE ~ BT ~ foE SR O - M A E AR
YIERARE ] Ry 2 AHARAEN - 2 B A] 5 4H 4% (5 (E s (L FF PRI (B4 (Long and Vickers-Koch,
1995) » (B > HEmMEATEE (Collis and Montgomery, 1995) -

Anderws (1971) RII$& ! 4H &% g it 2 4H 4% FH DLZE 2 A Bl H (i 4H &% 58 5 1 BE
(Capability) gyt&HIHiE: - HAHSRAEMT & ARG WIHERERE VBRI
% (Teece, 1982) - LA » 4HAREEMT 1 E N BAHAAAN AV E— BBV NERCE TR » T2
i 4H4kE & 2 H (Hamel and Heene, 1994; Hamel, 1994) - Hamel (1994) Hijf5H » 4H
SAEMTZAHBRN SRV S - IFEREE - B A DIANSREE = (MEE - Bl F
B 7= M SO AHT 5 HTRE ST - Grant (1991) ~ Moran and Ghoshal (1999) RIJFE i i #
ENEIFER - e G B EN TEBE WEABRF RV ESAR1 5" HEREENT | -
T > AHARREMT & FH4H4% A EVRE TP BAR M ARAY » (& AFT#EA Y TEAIER BT - 18
BURE O 8% » g0 ERFE LA A AR A RYAEE (von Krogh and
Roos, 1995) ; 4HARKREMT 2T - &6 - sHARAVEL - Wi Es) - BEAFIH R FFE
HEUENES - HBEEBIEBILES - 7 Schreyogg and Kliesch-Eberl (2007) 575
SHERBEMT A ZRUREDE - HASAY RIS 2R H 708y (Leonard-Barton, 1992) < #F %%
BRI A F5 H 4H 4% R0 sE  (Skill) BAREIMY (Capability) Fy4H 4% 18 HY (8 24 Y F 22 AR
(Grant, 1991; Prahalad and Hamel, 1990; Stalk et al., 1992) - i EF4H @K BE i 1€ £ Ay 4HAR N &
TERIERA RS2 R - Frh S Fa i SN F A ER T R & 25 B Rl tRIs Y AE

(Z) 4HSBREMmHEAE R STRR
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R AH AR BET 57 Fs = RBEHY © Thee E®) ~ BNREVEENELRIHEE)  Hamel and Heene (1994)
77 R PEAT 85 ~ B G BITRE —FEAENT 5 Gallon, Stillman (1995) Rl7y 2 Fs¥iila ~ fTHHAEMY 5
Long and Vickers-Koch (1995) [& 47 BB A B 2 LB S HHRRAE MY -

THRASHERAENY < 5Vl > FHINER T - HATHAE —ERBERVEHEITAE - BlSMA
#5y - Aaker (1989) 5HHimEEE - BRI/ Em % ~ A S HAE - BRE
HIF A AA ~ AREERA ~ MBETR - B E/EeE/ TSIt ~ EmiREE - FiloE
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AEBFAL - AV EEENT - BESTTHEREM - SLEESSUE - RISMHEEE - BN
HRIFAREAE] ~ #8256 - ARNESIPS - BIZERW - BRFAFDE - T2 - i
S8 RAFHIECEHRA(: S 31 THFEE - [LAh - Leonard-Barton (1992) HAIlf5H! B TAIGHRELEL
gE (Employee Knowledge and Skill) -~ E 48+ 1i7 Za4% (Technical System) ~ % 2.4
(Managerial System) Ei{E{EEIEAHES (Values and Norms) ZEf#ia - X > Hamel and Heene
(1994) 7% Rl 73 & 355 ) ~ 7 i B AH B BB R Y Rl RE T - Long and Vickers-Koch
(1995) RIS[HFIMEREMY ~ B ZEAEMmT BIRSRBEMY - BIANIHZEER 7> » 227E5 (2000) &%
Aaker (1989) HY 31 THAERTH HESAB BT > o[ EIERISEHREMT - IS EREMNT -
MRS ERREMY ~ TTHHESEREMT - AR SR REi B & 28 BLE RE M 7 (ERSIH -

HEll ~ EEEHE - 81375 (2010) DA Grant (1996) SHGKAIEE 3 R AL BEMI S - 12
EEAL TN 3T > WERIEA I R BURL 2 SORK + Foop - Sl T oRES B ~ A
wi B B DA R AH AR E AR SO - TR AR R ARRI R EAERS > A S TES
SUSEFERARIE - A ELARF RIS A I AR LIS t0AH B R B 2 PRI P > BILZAE
A [EJ ] U RIERE R PRET-HARREMTA B - A2 A (2010) ST Ry EEACH R
o SHERER DD Z SRR > B AR S~ A ~ REEER A B R - ¢)20 AR 106 THAHARAENY -
RILZE—tatiA 5 106 IHH - MRS HB N RHIREMT > SORHRE REEG > 117 16
TH-RBrEHAREEMYT > 42 IHAHSRHAREEMDA B © FICEITREEE > 10 DI RGREE Pt
AR ETRET - (ARG EE 2R - Grant $REMAY BB "B (Level) 738 - 15
1157 A(2010) BFERIDEARSE " @2, (Level) » dE—2B i T %5, (Content)7345 - H5y
e AEERE -

N R

AWTFE R oK A ST R EFIH SRR 1L & (SR GRRE T - R ABR AR R 2 LA
WA GRS R BRE - DERESAEAYA - R EREUE ZE 2 b
F¢ > MAMEER T - DR S aHERACE 2 AHARRET - L1 > BIBH R BRI ER
ZEEE > WS  (EER O RS2 SR e & LB A Frikes - NI
T REFK © 55 > RERERIOITRUE - SRS EERNIT > PR EREERE
BRERIN - LA E R - BN TR e A e 87y - LAk (E et > 55U
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