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A Case Study of Business Model Transforming Sheltered Workshop into
Social Enterprise

At Bl

2

AR AEL S G £ E P o £ATE R R RS R o Y B

FEL O AELTPREFFIRRI I DERAR > D EHPHESIH{RF BT
FLERE  FREISENME £ T E %ﬁﬁﬁ*ﬁ*m“*iéiﬁk

T%.\qu‘ﬁ‘%?f% CBAFE L ﬁ’%ﬁr‘ Y4 L ;-1%9‘ FhEs s AR —‘F,’“rrn Rl
Eg:—r'\(ﬁ,;;)%fg ) J‘j«flj—%’:‘i:kf oA R R o ’lft'ﬂli‘; Fa fﬁﬁ i%'é‘w‘g PR~ 2 % I%

ER
BT & 5 AP AR ’ﬁi“%* EREFA o AMETR "kfﬁr; BEAAPiZH
TRERACHAT AR LPERATHAES D LR BB TIRBT e AN
mﬁ,%@;mmlﬁﬁﬁ\&%mwkﬁx FRAESE KL RES R AR H
PA\.}P\':' °

MeEsr @ AT kg g ¥ oy S

s g prEny 0 mmyg
PR ERFRKT B B BIK
-33-



70 #1871 2 \ol.13, No.1, 2019
ELY 1

Abstract

This research uses case study to examine the business model designed to transform
shelter workshop into social enterprise. The authors conducted interviews with employees
working at the Renewal Garden that operates shelter workshops. Research results indicate that
when transforming sheltered workshops into a social enterprise, an organization can reinvent
core elements of its business model to enhance sustainability. Customer value proposition can
be restated by establishing a friendly working environment that helps people with disabilities
in searching meaningful work, cultivating human potential, and building positive
interpersonal relationship. Profit formula can be reassessed by enhancing commercial revenue
sources, pricing by public value, and balanced earning evaluation that enhances social impact.
Key resources can be reconfigured by recruiting professional staff, knowledge management
and experience sharing, and an integration of offline and online marketing in retail that
stretches available resources. Key processes can be redesigned to enrich customer experience,
distinctive gift box design, and creative product packaging that strengthen organizational
image and identity.
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