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Abstract

Family business has been playing an important economic pillar for Taiwan, and in the
Chinese world in addition to Taiwan also includes the neighboring mainland, Hong Kong
and the near by Southeast Asian countries, family business is still the main business type,
not only to create the economy The miracle of growth, but also continue to play in the
world's economic influence, and cross-generation succession is small and medium-sized
family business can continue to operate an important issue, Taiwan's small and medium
enterprises accounted for more than 97 percent of the ratio of all enterprises , Which in
turn accounted for the majority of family business, through the second generation to take
over the responsibility of the enterprise, for its long-term interests, to carry out innovation
and change, on the basis of the existing innovation, through the show as a pragmatic
Internal and external customer expectations, through the pursuit of business performance
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and then to achieve such as the external business-like development of the internal new
business.

After the first generation of family members started from scratch, the second
generation of members to continue the business management, in the face of the overall
external environment, raw material costs, labor costs and flexible space of various
uncertain factors fluctuations and shocks in the test successor For these factors, the
resulting business management of the act. This study attempts to analyze the differences in
the management of the second generation of the succession process by case analysis, and
hope to provide a reference for the family enterprises with similar situation in Taiwan.

Keywords: Family Business, Mid-to Small-cap Business, Sustainable Operations °
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