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Abstract

This research take Cingjing torch festival as an example to explore the key success factors of holding local cultural events.
Through literature review and informal survey, potential factors is summarized. The first questionnaire survey was conducted
to the scholars and experts to confirm the indicator. Afterward, The study establish a hierarchical structure, including 5
dimensions and 20 key factors under these dimensions. In addition, these dimensions and factors were used to design the
questionnaire of Analysis Hierarchy Process. The second round questionnaire survey objects were 19 interviewees consist of
the scholars, governments, event organizers and co-organizers who participated in Cingjing torch festival before.

By AHP approach to investigate and calculate the global weights of the dimensions and key factors. The results indicated that
“Principal axis of events” is the most important dimension of holding local cultural events, followed by “Ability to Execute,”

“Financial Planning,” “Marketing” and “Space Atmosphere.” Secondly, “Core Value,” “Planning Team” and “Theme Design” are
the key success factors with the most significant among all the 20 factors.
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